CORPORATE PROFILE & PRACTICE OVERVIEW

SAVOLI CONSULTING (PTY) LTD

Strategic Business Advisory, Construction & CIDB Consulting, CIPC Governance & Port Contractor Solutions

1. Executive Overview & Leadership

iit Corporate Credentials

v Registered Entity: Savoli Consulting (Pty) Ltd

v CIPC Registration: 2022 / 406334 / 07 (Active)

v SARS Tax Reference: 9267154269 (In Good Standing)
v Managing Director: Delon Brieley Kell

v Headquarters: 575 Lighthouse Road, Bluff, Durban 4052
v Direct Line: +27 61 834 9470

2. Five Core Practice Pillars

~/ Strategic Business Advisory
Commercial business planning, SOP workflow optimization, cost containment, and
tender pricing strategies.

2% Construction & CIDB Consulting

CIDB grading support (Grades 1-7), turnkey SHEQ safety files, BOQ estimation, and
on-site project management across KZN.
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DELON BRIELEY KELL

Managing Director

Providing direct executive accountability, hands-on commercial
strategy, and turnkey project facilitation.

=1 Statutory Governance & Compliance
CIPC company formations, director changes (COR39), annual returns, SARS tax
clearance PINs, and CSD vendor verification.

= Port & Contractor Project Support
Transnet harbor vendor onboarding, project crew mobilization, and integrated corporate
lodging near Durban Port.

Direct Phone / WhatsApp: +27 61 834 9470



3. Visual Service Practices (Google Stitch Design Assets)

Expert guidance for long-term
success, market expansion, and

PRACTICE 01: STRATEGIC ADVISORY

« Bankable business plans
» SOP workflow audits
« Tender margin modeling

PRACTICE 04: PORT & CONTRACTOR SUPPORT

« Transnet & Island View onboarding packs
» On-the-ground project mobilization in Durban
« Turnkey contractor crew lodging at Savoli Guest House
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PRACTICE 02: CIPC & SARS

« Company setups & COR39
* SARS TCS Tax PINs
« CSD & B-BBEE EME

PRACTICE 03: CONSTRUCTION & CIDB

« CIDB grading (1 to 7)
« Turnkey SHEQ safety files
+ BOQ estimation & site support

PRACTICE 05: EXECUTIVE RETAINERS & LIAISON
» Monthly executive advisory retainers

* KZN regional liaison for national JHB/CT corporations

* Board retreat facilitation on the Bluff

Website: https://savoliconsulting.co.za



4. Google Business Profile & Practice Details

7 Google Business Profile Configuration for Savoli Consulting
v Business Name: Savoli Consulting (Pty) Ltd

v Primary Category: Business Management Consultant

v Secondary Categories: Construction Consultant, Corporate Office, Tax Consultant
Vv Physical Address: 575 Lighthouse Road, Fynnland, Bluff, Durban 4052

v Phone: +27 61 834 9470 « Website: https://savoliconsulting.co.za

5. 750-Character SEO Description for Google Profile

"Savoli Consulting (Pty) Ltd is a premier business management and construction project consultancy headquartered at 575 Lighthouse Road, Bluff, Durban. We provide tailored advisory
services for South African SMEs, construction contractors, and maritime logistics enterprises. Our expertise spans commercial growth strategy, CIDB grading support, turnkey SHEQ site

safety files, CIPC corporate governance, SARS tax alignment, and contractor project facilitation across KwaZulu-Natal. Led by Managing Director Delon Kell, we deliver pragmatic,
results-driven advisory and executive retainers that streamline operations and accelerate commercial growth. Contact us today to book an executive discovery consultation."

6. Engagement Workflow

1. Initial Discovery Call: 30-minute confidential consultation to evaluate project requirements.
2. Scope & Proposal: Fixed-fee or retainer proposal detailing deliverables, compliance milestones, and timelines.
3. Execution & Site Governance: Hands-on implementation with direct access to Managing Director Delon Kell.
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